
1

HIRING SERVICES  
& TOOLS 
The BE Success Survey, Benchmarks & Reports

POWERED BY



OVERVIEW

Overview  

Behavioral Essentials is a behavioral profiling system 
designed for hiring, organizational development, leadership 
development, and succession planning. Our science-based 
system is designed to capture the behavioral traits of 
candidates and the requirements of a specific role, while 
also considering company culture.  

Hiring Facts  

The consequences of making a bad hire can be significant:  

• According to a CareerBuilder survey, 75 percent of 
employers said they have hired the wrong person for a 
position, and of those who had a bad hire affect their 
business in the past year, one bad hire  

cost them nearly $17,000, on average.1  

• The Department of Labor estimates the price of a  
bad hire as 30 percent of the employee’s first-year 

earnings.2  

How We Help 

Using the BE Success Survey and the resulting reports, we 
can help you quickly determine if a candidate has the 
necessary behavioral traits for a role so that you can spend 
less time screening and interviewing. 

• Quickly Filter Candidates 
• Hire to your Culture 
• Eliminate the need to hire based on gut feeling 
• Engage & Retain employees 

A study by Harvard 

Business Review 
found that 80% of 

companies believe 
that turnover is the 
result of a bad hire.

1  CareerBuilder, More Than 1 in 4 Employers Do Not Conduct Background Checks of All New  
Employees (November 2016) http://www.careerbuilder.com/share/aboutus/pressreleasesdetail.aspx 
ed=12/31/2016&id=pr975&sd=11/17/2016.  
2  Fred Yager, The Cost of Bad Hiring Decisions Runs High, http://insights.dice.com/report/the-cost-of-  badhiring-decisions/. 

http://www.careerbuilder.com/share/aboutus/pressreleasesdetail.aspx
http://www.apple.com
http://www.careerbuilder.com/share/aboutus/pressreleasesdetail.aspx
http://www.apple.com
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SCIENCE | The Science of the BE Success Survey

The BE Success Survey 

The BE Success Survey is an effective, yet simple, 
scientifically-validated, cloud based assessment that 
measures key behaviors and motivators. One 
simple tool will identify the behavioral traits of you, 
your employees, or potential candidates. 

The BE Success Survey uses Adjective Checklist 
Methodology. 

The BE Success Survey is based on adjective 
checklist methodology for behavioral testing that 
was established as a valid and reliable methodology 
in the 1950s and 1960s, and has been tested with 
thousands of companies, including Predictive Index, 
the Culture Index, and others. Adjectives are used 
because they represent an individual’s preferences 
more accurately than statements or questions. 
Because of language differences, literacy levels, 
cultural and regional nuances, and other contextual 
factors, many assessments that have statistically 
validated results still fail to capture an individual’s 
behavioral preferences because people don’t 
understand the statements or questions presented 
or can be more easily gamed. 

Personality tests are imperfect.  

Despite extensive statistical and rigorous 
quantitative research, there is always an element of 
error based on the math that is used to validate the 
results (variations of the General Linear Model 
which are used to identify psychometric properties). 
In addition, humans are complex and no one test or 
assessment can accurately describe an individual’s 
complexity with absolute certainty. 

• The BE Success Survey 
has been administered 
to more than 500,000 
individuals as of 
December 31, 2016.  

• The BE Success Survey 
core science has been 
reviewed in over 1,000 
clinical, research and 
peer reviewed articles.  

• The BE Success Survey 
was developed with 
close to 10,000 subjects 
in the sample groups. 
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SCIENCE | The Science of the BE Success Survey

What makes the BE Success Survey unique is its 
focus on behaviors. 

Through years of field-testing and modification, 
Behavioral Essentials has evolved the adjective 
checklist approach into a unique behavioral 
perspective. Adaptations to the methodology have 
been applied to make the BE Success Survey relevant in 
today’s fast-paced, technology driven world. The BE 
Success Survey provides a perspective of where a 
candidate is right now in their life and how they can 
make behavioral changes to improve the experience of 
their life. 

The BE Success Survey is NOT a personality test. 

The BE Success Survey falls under the category of 
biodata in the US Office of Personnel Management’s 
classification of assessments. Biodata refers to 
behavioral consistency - in other words, past behavior 
is a reliable indicator of future behavior. 

In addition, biodata instruments like the BE Success 
Survey represent a larger perspective of an individual’s 
way of being in the world. Unlike the DISC or MBTI, 
which give you a 4-item perspective of fixed traits, the 
BE Success Survey is a composite of your motivators 
and preferences of behavior - this means that you can’t 
extract just one result and it be true on its own, instead 
your results must be looked at like a mosaic that fits 
together as a whole. And unlike personality which is 
often deemed as “fixed” for an individual (meaning you 
really aren’t ever going to be any different), behaviors 
can and do change. 

• The BE Success Survey is 
valid (does what the 
instrument says it will do)  

• The BE Success Survey is 
reliable (results are 
consistent over time)  

• The BE Success Survey was 
determined EEO compliant 
by a prominent employment 
law firm before we went to 
the market in 2006. 

• The BE Success survey is 
easy to administer, takes 
8-10 minutes to complete 
and the results are 
delivered instantly. 
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SCIENCE | Sample Benchmarks & Reports

The BE Success Survey 
Line Chart 

The BE Success Survey 
identifies 21 behavioral 
scales, and the core 
behavioral tendencies of an 
individual. By simply 
scrolling over the high and 
low scales, the definition of 
that scale pops up in your 
browser. For any job or 
relationship, certain scales 
are critical to success. 

The Step Up Report 

Highlights a candidate’s 
seven Key Behavioral 
attributes and provides 
growth development action 
steps. 
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SCIENCE | Sample Benchmarks & Reports

The Role Benchmark 

Using Data from your best 
employees, we create a 
benchmark for a specific 
role/ position and overlay 
prospective employee’s 
data during the hiring 
process.  
  

The Cultural Fit 
Benchmark 

Using data from the BE 
Success Survey of existing 
employees that the  
executives believe to 
represent the existing  
and desired culture 
of the company, we create 
a benchmark of the most 
important scales for that 
company’s culture and 
overlay a candidate’s 
data. 
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The Hire BEtter Report 

The Hire BEtter Report gives 
you a quick understanding 
of fit for the role and 
interview questions to 
assess relevant behavioral 
traits.  

Behavioral Questions 

Behavioral Questions based 
on an applicant’s key 
behavioral attributes help 
you to  probe areas of 
misalignment during the 
interview process. 

SCIENCE | Sample Benchmarks & Reports
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THE PROCESS | The Hiring Process & Time Commitments

We establish pilot locations & pilot 
specifications and assess 
candidates. Results are delivered 
immediately.  

Completion Time: TBD 

We set up a Hiring Portal for 
your company.  
  
Completion Time: 1 Week 

We set up a Management Dashboard & 
assess top performers at your company. 

Completion Time: 1 Week 

We have conversations with the 
leadership of your company to 
communicate findings & establish               
the initial benchmark and the Hire          
BEtter report. 

Completion Time: TBD 

1

2

3 

4 



11

CASE STUDIES
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CASE STUDY |
CASSANO’S PIZZA 
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CASE STUDY |  
MAJOR UNIVERSITY
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THANK YOU 
We look forward to working more with you.
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